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UPCOMING POA GENERAL
MEMBERSHIP MEETINGS

Tuesday, Feb. 26, 2019 . 7 PM.

Eisenhower Recreation Center
Voyage Autonamus
Self-Driving Cars

Tuesday, Mar. 19, 2019 . 7 PM.
Laurel Manor
Don Henderson, President & CEO
of The Villages Regional Hospital
Update on Improvements at TVRH

Donuts & Coffee for All After the Meeting!
All Residents Welcome — Come and Join Us!

IDENTITY THEFT PROTECTION

POA Paper
Shredding Event

FREE & Open to ALL
Villages Residents with 1.D.

SATURDAY, February 9, 2019
9:00 AM to NOON

(or until trucks are full)

Lowe’s parking lot on 466A
between Buena Vista and Pinellas
(Wildwood Lowes, 5630 Seven Mile Dr)

Customer Service and
Transparency Priorities for
District Manager and Staft

With 125,000 residents and 55 square
miles of infrastructure and facilities
totaling $2 Billion, District Manager
Richard Baier told a full house at the
January POA General Membership
Meeting that he has reorganized

District departments to accommodate

growth and streamline customer
transactions. Mr. Baier said The
Villages will soon approach 65-70
square miles, and is already larger
than 96% of municipalities in Florida,
ranking 17th of 412 communities.

A longtime government official working in such
premiere communities as Alexandria, VA and
Clearwater, FL, Mr. Baier said he has always
prided himself on openness and brings that
standard to The Villages District government.
Little things, such as pictures of all District
Board Supervisors, help residents connect and
know who is representing them. His focus in the
restructuring of departments has been Enhanced
Communication, Transparency, Enhanced

Customer Service and Systems & Analytical
Decision Making, all with one goal in mind: “How
can we (District government) serve you better?”
For example, most meetings and activities occur
at the Lake Sumter Landing offices, which are not
always the most convenient to the most residents.
They are exploring more online resources and
additional office locations to address this need.

The annual operating budget for the District is
$350 Million, and Mr. Baier believes residents
should expect the best fiscal management
systems available. In November, the Villages
Center Community Development District
(VCCDD) and the North Sumter County
Development District approved a significant

District Manager continued on page 2
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The Property Owners’ Association, Inc.

(POA) is the original property owners’ group
in The Villages. Established in 1975, the POA
operates with complete independence from
the Developer of The Villages. Membership is
open to all property owners and residents of
The Villages. The POA is committed to acting
as a watchdog to ensure that the Developer and
local government are responsive to the needs,
interests, and rights of residents.

The POA Declaration of Independence

The POA is free of any outside influence. This

is the only way we can assure our members of
absolute autonomy to act on their behalf. From
the very beginning in 1975, we recognized this
need for independence, and we’ve cherished and
nurtured it ever since.

Vision The Property Owners’ Association, Inc.
(POA) is a champion for the rights of residents
of The Villages. Guided by member input,
investigation and determination, the POA brings
attention to and acts on issues that may impact
property values and quality of life.

Mission Statement The POA provides 1) a
forum for discussion of issues; 2) research and
analysis; 3) programs of interest; and, 4) is a
conduit for objective and accurate information.
Specific attention is given to resolving housing,
community and local government issues.

Values
e Independence e Honesty
e Objectivity e Respect

POA of The Villages
FL is on Facebook!

We have over 226 Likes!
Please type POA of the Villages FL
in the search on Facebook and you will
find our page. Click LIKE! Other meeting
and relevant information will be posted
on a timely basis. Please continue
to send questions or comments via
email or call the POA at 352-418-7372.
ALL content will be monitored by the
Administrator and posts containing
opinion or debate will be removed.

e Fairness

District Manager continued from page 1

investment in new GIS (Geographic Information
System) based asset management and financial
management technology platforms (see article
on page 15) that will interface with each other
and other local units of government to achieve
efficiencies and create synergy.

Mr. Baier identified several pressures that

the District is dealing with, including growth,
governance, resources, resident connectivity,
complexity of resources and change itself. With
respect to governance, he said there are 16
individual Community Development Districts,
and suggested it may be time again to explore
collapsing these units into a more manageable
number.

The District is also managing resources
differently, such as “right sizing” fleet vehicles
- 160 of them - by leasing more fuel-efficient
vehicles. Working more cooperatively with
other adjacent units of local government on the
operation of traffic signals, streetlights and GIS
systems can amount to significant efficiencies.

Among the initiatives underway are:

e Master Plan for Communication - allowing
such things as taking a picture of an issue and
sending it to District staff for action,

e Strategic Planning and SWOT (Strengths,
Weaknesses, Opportunities & Threats)
Analysis

e Procurement
e Employee On-Boarding for new employees,

e Increased Inter-Local Governmental Synergy

the fivce at of

It doesn’t matter how your car got dented,
Jim Miller can probably make it look like new again.

352-455-6693

We Come To You! 20 Years Experience « Reasonable Prices
Licensed #MV63186 and Insured

Significant capital projects on the drawing board
include a wood shop to be located behind the
fire station across from Eisenhower Recreation
Center, Paradise Recreation Center options,
CR 42 Church Property development, Parr Drive
Fire Station and CR 468 Fire Station.

District Manager continued on page 3

400 CALL TODAY
DRY 352.669.6607

ROOFING LLC

Our E 50 Year Roof Warranty
with 25 Years on workmanship,
keeps us at the top of the list.

GAF Master Elite
status is given to
less than 3% of
US Roofers!

y

Maswr[llle

WEATHER STOPPER® ROOFING CONTRACTOR

Bobby Schulte
VicePresident

Cell:(352) 434-7167
Office: (352) 483-7020
Email: Bobby@TLPFL.com
2587 C.R. 44 West

Eustis, FL 32726

« Installations
« System Design
« Material Sales

MEMBERS: Underwriters Laboratories, National Fire Protection Agency,
Lightning Protection Institute, Certified Master Installer Designer*1453
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District Manager continued from page 2
Questions & Answers

Street signs are dangerous due to the
lack of visibility. What is being done

to address this issue?

Except for CDD 4, the county unit of government
is responsible for the maintenance and visibility
of street signs. Sumter County is in the process
of implementing an $800,000 street sign
replacement program with larger signage. They
are currently in the areas of CDDs 5 and 6, and
are working southward. If there is an immediate
issue with a sign, the associated county should be
contacted. Sumter County 352-689-4400; Marion
County 352-438-2300; Lake County 352-343-9888.
The District is responsible for the roads in CDD 4,
Fruitland Park maintains CDD 11, and Wildwood
takes care of CDD12.

What is the status of repairs to the
sinkhole area in Calumet Grove?

Mr. Baier said this is an example of “bad
things happening to good people,” and the
situation is complicated by insurance issues,
local (county) government zoning and codes,
and property ownership. CDD 4 has spent more
than $200,000 on safety, pumping, legal fees,
and remediation. Mr. Baier said it will likely be
another 6-9 months before it is resolved.

District Manager continued on page 3

—]
/
Baker’s Golf Carts
@ W Nothing Over $3,000
g Will Pick Up When You Call
or Arrange a Convenient Time

(ol (352)303-5100

Renew or Start Your POA Membership for 2019!

You should have already received your pre-filled renewal form in the mail.

You can return that form with your check or go online at POA4us.org to

pay your 2019 dues, which is a snap to do and saves you time.

Join thousands of other Villages property owners who belong to

the ONLY Independent advocacy organization — Champions for

Residents’ Rights Since 1975!

-

POA 2019 AND BEYOND |
MEMBERSHIP & CONTRIBUTION FORM

The POA, 8736 SE 165th Mulberry Ln, PMB 111, The Villages FL 32162 |
Please print on this form, or use the online form at poa4us.org |

| Q New Q Renew How Many Occupants: ____ Member ID (if known) |
| FULL NAME(1) |
FULL NAME(2)
ADDRESS
VILLAGE
| VILLAGES ID# VILLAGES ID# |
CITY/STATE/ZIP CODE |
| PHONE |
EMAIL

We respect your privacy. Your email address is for POA Official use ONLY.

MEMBERSHIP DUES Q One year — 2019 - $10 per/household

| (Please Select One): |
Q Two years — 2019/2020 - $20 per/household

| Q Three years — 2019/2020/2021 - $30 per/household |

| ADDITIONAL CONTRIBUTION IF DESIRED: $ |
| TOTAL AMOUNT FOR DUES AND ANY CONTRIBUTIONS: $ |

| O Enclosed is a Stamped, Self-Addressed Envelope, along with this form and my check. |
Please mail my Membership Card to me.

| O Please hold my POA Membership Card for me to pick up at one of the monthly POA Meetings. |

- - -

The POA Builletin is published monthly by the Property Owners’ Association of The Villages, Inc. Articles represent the opinion
of the POA or the writer, and Letters to the POA postings represent the opinions of the writers. Care is taken to ensure that
facts reported herein are true and accurate to the best knowledge of the POA and are taken from reliable sources. The POA
assumes no liability for any information published, opinions expressed, or delivery to any person or location. The POA does
not endorse or recommend the products or services of any advertiser or discount partner. All publication rights are reserved.
Publication or reprinting of any material contained herein is by written permission only. The POA reserves the right to remove
and/or discontinue any advertisement or advertiser from its Bulletin at any time at its sole discretion.



4 The POA — Champions of Residents’ Rights Since 1975

The Bulletin FEBRUARY 2019

Insured Lic. #CFC1429711

e

- N
LA
MBING INC.

¢ Senior Discount

¢ Military Discount

* No Trip Charge

¢ No Holiday Charge
¢ No Overtime Charge

PLGNBI

“Putting you at ease with
your plumbing needs”

352.433.6525
F|nd us on ﬂ

www.MillerandSonsPlumbing.net

for 1st Time Customers

POA BULLETIN DELIVERY
(Stop/Restart Date)

Email: delivery@poa4us.org
Call: 352-325-1540

Project Wide Advisory Committee Debates
Aquatic Chair Lifts At SW|mm|ng Pools

Are aquatic chair lifts a “lifestyle asset” that should

be provided at every pool or is the $10,000 per lift an
expense that should be phased in or on a “by request”
only basis? Those are the questions the Project Wide
Advisory Committee (PWAC) is contemplating in light of
the $340,000 price tag estimated for the 34 pools south

of CR 466 that don'’t yet have lifts.

The discussion began at the January meeting,
and PWAC members will decide at the March
meeting from the following three options:

1. Include request for lifts at the remaining 34
pools in the FY 19-20 Budget;

2. Approve a FY 18-19 Budget Resolution to
provide funding in the current fiscal year; or

3. The installation costs can be budgeted in
phases over multiple years.

Currently, PWAC's policy has been to phase in
three lifts per year on an “as requested” basis.
Budget Director Barbara Kays said there are
available funds in working capital to install all of
the 34 lifts this year. The annual maintenance
cost for each lift is about $500.

Committee member Jerry Vicenti questioned
whether there is a need to install them all at once
and whether they should be installed in pools
close in proximity. Other committee members
think there could be a cost savings by doing them
all at once, and there is no way to define a “level
of effort” for someone who has to travel a farther
distance to get to a pool that has a lift when their
own neighborhood pool does not.

TILE CLEANING, GROUT SEALING,

CARPET & AREA RUG CLEANING

Five Star Reviews
Steam or Quick Dry - 1 Hour
21 years in Villages
Old Fashioned Quality Work
At Affordable Prices

PAT MORE 352-516-3565

A memo provided by Ms. Kays to District
Manager Richard Baier said that the District is in
compliance with ADA regulations, and the code
did not change until March 2010. A resident
asked the Committee to remember that the ADA
requirements are intended to serve a limited
number of people, so looking at need versus
cost may not be an accurate measure.

CDD 8 Board of Supervisors Member Dwayne
Johnson asked the Committee to wait until

its March meeting to make a decision to give
the CDDs time to get resident input. Mr. Baier
reminded the Committee that the expenditure of
Sumter Landing Amenity Division (SLAD) funds is
not under the purview of the CDDs.

What do you think should be done about these
aquatic chair lifts? Every CDD south of CR 466
has a member of its Board appointed to serve
on PWAC. Contact your committee member and
give them your thoughts. Below is a list. If you
don’t know what District you live in, you can find
it on your Villages ID or you can call the District
Customer Service Department at 352-753-4508.

Chair Lifts continued on page 5

Groutless Shower
Solutions
Factory Direct

JETTASTONE LLC manufactures
l Solid Surface showers and vanitics
in standard and fully customized
sizes that perfectly fif your space and
decor. Let us create a fully customized
shower for your home using your
color choice or custom colors. Our
goal is to exceed your expecta\‘.wus

Jettastane

—SO0OLID SURFACE—

Jetu.simle Solid Su:rﬁme
www.jettastone.com
Free in home estimates

352-693-2481
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Chair Lifts continued from page 4

Chuck Wildzunas (District 5) Primary chuck.wildzunas@districtgov.org 352-753-3703
Jerry Knoll (District 5) Alternate jerry.knoll@districtgov.org 352-391-5002
Peter Moeller (District 6) Primary peter.moeller@districtgov.org 352-751-4117
EMERGENCY TOWING e TIRE REPAIR e FUEL DELIVERY
Tom Griffith (District 6) Alternate tom.griffith@districtgov.org 305-215-0235 UNLIMITED CALLS Joey Faulkner

Jerry Vicenti (District 7) Primary jerryvicenti@districtgov.org 908-705-1857 Office: 352-661-0562
Emergency: 352-330-1911

Dennis Broedlin (District 7) Alternate dennis.broedlin@districtgov.org 203-394-8780 P.O. Box 34

Dennis Hayes (District 8) Primary dennis.hayes@districtgov.org 352-633-0750 Wildwood, FL 34785 24hrCartClub.com
Phil Walker (District 8) Alternate phil.walker@districtgov.org 352-753-8618

Steve Brown (District 9) Primary steve.brown@districtgov.org 352-633-6073

Dave Green (District 9) Alternate dave.green@districtgov.org 813-334-7488 T & C

Don Wiley (District 10) Primary don.wiley@districtgov.org 352-661-6175 Landscaping p

J.R. Rebecky (District 10) Alternate jrrebecky @districtgov.org 352-750-0082 Pavers - Plants * Mulch - Rock w
Patty Hoxie (District 11) Primary patty.hoxie@districtgov.org 847-707-2360 FREE ESTIMATES! r A

Allen Vanover (District 11) Alternate allenvanover@districtgov.org 352-750-0386 352-556-6925

NOTE. The Amenity Authority Committee (AAC) had a similar discussion at its Capital Budget 352‘470'6562 _&5

Workshop held on January 23. See page 6 for the action the AAC took. il

arTenTION seNiors | FREE Seminar

Revocable . :
m m COMEORT T"“ns Feb 7th

You will hear: SUI I ES 1202 Avenida Central. The Villages, FL 32159

( behind Chili's on 441)

* Why Forbes Magazine says that the

middle class may need living trusts
e Why a will may not avoid probate
|

e How a living trust may avoid probate

PNCEQAA - w1 o i v probaceimmore | RESERVATION REQUIRED
CURTIS :Lljlnpt;zf) ::.::e if you own out-of-state ( 3 5 2 ) 3 1 5 _ 0 3 3 3

. . e How a trust may protect your child’s Ll . I
LLM in Taxation-NYU ol i from o e Limited Seating AVAILABLE !
e s H trust protect your child’s
. . e How a trust may ect you ild’s e
JD-Georgetown University inheritance from sons-in-law and THE COST OF REVOCABLE LIVING TRUST
Law School 1983
MBA-University of
Michigan 1978
BS-Cornell University 1977

daughters-in-law Single Person Married Couple

Main office, Fruitland Park (The Villages) S 3 5 000 $45 000

3261 US Hwy 441/27, Suite (1

(plus incidental costs)
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AAC Debates Capital Projects
At January Workshop

Members of the Amenity Authority Committee
(AAC) and District staft met in a workshop in
January to discuss big-ticket capital projects

at the CR 42 Baptist Church property and
Paradise Recreation Center. They also reached
consensus on adding aquatic lift chairs to the
remaining eight pools that don’t currently have
them, and had a lengthy debate about how to fix
issues at the Del Mar gate at Avenida Avenue in
Spanish Springs. The meeting was a workshop,
so no official action was taken on any items, but
discussion led to consensus and direction for
staff. Any items requiring formal action will be
voted on in a regular monthly AAC meeting.

Financial Overview. Budget Director

Barbara Kays first provided a 10-year forecast

of the fund balance for amenity revenues and
operating expenses. Projections, which Ms.

Kays emphasized are only a planning tool based
on a set of assumptions, indicate that the fund
balance will fall below revenue slightly in the
Fiscal Years (FY) 24/25 and 25/26, even out in
FY 26/27 because of a temporary reduction in
debt service, and spike significantly in FY 27/28.
Ms. Kays cautioned the AAC not to wait to begin
discussions about solutions to the upcoming
deficits. Because of the current, relatively low
number of rooftops north of CR 466 that are
below the $155 current Amenity Fee Deferral Rate,
one slide showed that over the 10-year period,
there is upwards of $21 Million in Deferral Rate
revenue that the AAC is not receiving.

The Capital Improvement Project budget
does not include the new capital projects at the
church property or Mulberry, but is based on the
current, updated Capital Improvement Plan for
existing recreation centers and golf courses.

There will be approximately $12 Million in
settlement funds after the final payment and
reconciliation in December 2020, based on
currently allocated projects and funds.

The settlement funds have been paid annually
since the 2008 POA-backed lawsuit that
resulted in a $40 Million settlement and

created the AAC, which has authority over the

settlement funds, the Recreation Amenity Fund,

and setting the Amenity Fee Deferral Rate.

Villages of Marion (formerly First Baptist
Church). The District acquired the former First
Baptist Church Fellowship Hall in September
2018 for a purchase price of $2 million that
includes an existing 9,200 square foot building
and 19.28 acres. The AAC directed staff to receive
input from residents and Resident Lifestyle
Volunteer Groups for internal and external
recreation center features, such as meeting space,
storage, restrooms, facility enhancements, type
of pool and other considerations for the property.
Input from residents will be gathered by District
staff, compiled and submitted to the AAC for
future direction and feedback at the April 10,
2019 meeting.

District Property Management Assistant

Director Blair Bean told committee members

that inspections of the church fellowship hall

indicate the building is in very good condition,

both structurally and mechanically. Three options

to develop the property were presented and

discussed. All options include:

e Installation of outdoor amenities consistent
with a comparable recreation center,

e Site work improvements,

e Recreation and Building Furniture, Fixture,
Equipment (FFE),

e Landscape/Irrigation, and,

Permitting, Design, Project Management,
Contingency

Susan Brown
DRIVER

352-502-2304

Serving The Villages and surrounding areas

Option 1: Building renovation with no addition
to the under-roof area of the existing building
(9200 square feet); 21 months to complete;

$4.5 Million - $5.2 Million Estimated Cost;

Option 2: Building renovation with additional
6,000 square feet under roof to accommodate
potential proposed uses (15,200 square feet);

21 months to complete; $5.2 Million - $6.5 Million
Estimated Cost;

Option 3: Building demolition and
reconstruction of facility (9,200- 15,200 square
feet); 26 months to complete; $5.6 Million -
$7.5 Million Estimated Cost.

Committee member Carl Bell supported
Option 3, stating that The Villages always does
things “first-class,” and said this project should
also reflect that. Chair Ann Forrester favored
Option 1, stating that the initial need requested
by residents was unique, outdoor programming.
Mr. Bean said that the staff recommendation is
to utilize the existing building since it is in such
good condition.

The committee agreed that until the resident
input comes back and there can be programming
options presented, it would take Option 3 off the
table, and directed staff to use $6.5 Million as a
“placeholder” budget.

Paradise Recreation Center. The Paradise
Regional Recreation Center was built in 1984, and
a portion was renovated and remodeled in 2005.
The existing facility is 37, 500 square feet which
includes a 6,300 square feet block and bar joist
building that was added in 2005. At the April 2018
Budget Workshop, the AAC authorized staff to
investigate options available for retrofitting the
existing Paradise Regional Recreation Center.

Capital Projects continued on page 7

POA BULLETIN DELIVERY
(Stop/Restart Date)

Email: delivery@poa4us.org
Call: 352-325-1540
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Capital Projects continued from page 6

AR

b
Two options were presented for consideration.
All options include:

e Demolition and construction of pool,
shuffleboard relocation,

e Site work improvements,

e Recreation and Building Furniture, Fixture,
Equipment (FFE),

e Landscape/Irrigation, and,

e Permitting, Design, Project Management,
Contingency

Option 1: Retain 6,300 square feet of existing
block and bar joist building, complete facelift and
connect to the new construction; total square feet
under roof 37,500; includes potential three (3)
foot elevation difference between new building
and retained structure; 30 months to complete;
$14.5 - 15.75 million Estimated Cost.

American Legion Post 347
& Lady Lake Slorida 7
609 W LADY LAKEBLVD *

War Time Veteran?

Consider Joining Our Smoke Free Post

Members Only
Lounge

Open 7 days a week from Noon
Lounge: 352-750-0639

Office hours 9AM to 4PM
Office: 352-750-2099

AERICA

Option 2: Demolition and reconstruction of the
entire existing facility; total square feet under
roof 37,500; 30 months to complete; $15.75 Million
- $17 Million Estimated Cost.

AAC members agreed that The Villages of Marion
and the Paradise projects cannot be considered
at the same time. District Manager Richard Baier
said that doing the Marion project first will
provide options to “swing” people from Paradise
over for programming that will be unavailable at
Paradise during construction. The Committee
agreed and suggested looking at Paradise again
after the Marion project is well underway.

Aquatic Chair Lifts. Committee members
reached consensus very quickly that the 8
remaining pools that do not have lifts should have
them installed in this fiscal year.

Del Mar Gate. In 2015, the AAC staff and

the District’s engineer were directed to evaluate
traffic operations at the Del Mar gate. At the

May 2016 AAC Budget Workshop direction was
received to staff the Del Mar gate during peak
hours and continue to evaluate the conditions. At
the November 2018 AAC meeting, staff was given
direction to perform additional operational tests
at the Del Mar Gate in light of recurring concerns.
Del Mar became a staffed gate in November 2015
as a short-term solution to enable a traffic count
to be completed; it was NOT a staffed gate prior
to that time. When events were scheduled in

the Town Square, a special detail attendant or
the area Patrol Driver would staff the location to

Capital Projects continued on page 8

Still Cleaning Your
Dirty Grout With This?

O 1

w’ |v P —
g )) There Is
— A Better

¢ Tile & Grout Cleaning

* Grout Restoration

¢ Color Matched Caulking
¢ Granite Sealing

e Loose & Hollow Tile
ReBonding

* Shower Repairs
& Regrouting

THE
GROUTSMITH

Call & Schedule

Ask About
Ylgfllrlgl:ieee Our 10 Year
Demonstration Warranty

(352) 396-7813

www.groutsmith.com
eno/J-?\EM.TH $99 Granite Cleaning & Sealing
w/Any Other Service

\/ EXPIRES 2.28.19

Tired of the Wild Ride?

Learn How to EARN MORE
WITHOUT MARKET RISK

OcalA 671-5374 Laby LAke 633-7019

FIRST AMERICAN TRUST

of CENTRAL FLORIDA il

Financial Solutions
for Retirement Savings

Voted again,
Best of the Best —
Retirement
Savings and IRA’s

FIRST AMERICAN TRUST OCEF is an established BBB A+ Accredited Business O
providing financial services since 1978 with well-rated institutions nationwide. 2?—
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Capital Projects continued from page 7

assist users through in a safe and timely manner.

Community Watch Division Chief Nehemiah Wolfe reviewed recent operational tests and said that the
Del Mar gate has 20% more traffic and 7 times the number of gate strikes as the El Cortez gate. It also
has significantly more complaints than other gates.

Several residents, many with visual impairments, spoke at the meeting, expressing concerns about non-
vehicular traffic. They depend on gate attendants to assist them, and urged the Committee to consider
these special needs.

Part of the issue with the gate, according to District Manager Baier, is that the adjacent streets,
including the easements, are owned by the City of Lady Lake, and the District cannot expend funds or
build on another municipality’s property.

Operational Tests:

e Gate Attendant remains at Gatehouse door to greet users and provide assistance when necessary.
Users continue to key scan or press the red button to enter. (current protocol)

e Gate Attendant remains at Gatehouse door to greet users and provide assistance when necessary.
Gate Attendant opens gate for every user. User is directed to park behind gatehouse if they need
assistance so traffic does not back up into intersection.

e Gate Attendant remains at Gatehouse door to greet users and provide assistance when necessary.
Gate in construction mode and automatically opens on approach. User is directed to park behind
gatehouse if they need assistance so traffic does not back up into intersection.

Staff Considerations & Recommendations:

Design Upgrade: An upgrade to the design at the location would involve adding a VISITOR LANE,
thus allowing the gate to operate as other staffed gate locations. The attendant would use the hand held
stop sign, greet the users from the gate house doorway and open the gate arm for vehicles.

Unstaffed Gate Location: Remove the gate attendant staff from the Del Mar gate modifying

T——

9 ears Strong in
Readers’ Choice!

Citizenis

JERRY MARTIN
IRRIGATION LLC.
3398 SW 74th Avenue, Bay 101, Ocala.
Serving Marion & S di
FREE HUNTER® WI-FI St i

CONTROLLER (TIMER) &L Bk y £y &F
WITH SYSTEM UPGRADE @Bt

* Offer expires 2/28/19. Minimum $2,500 purchase. Call for detalls / ertten Estl mate (0] 1] |r|'ig ation

S
» I
llicensed ll] nsured&Cetifiedlinigation Audltor Repairsiorglnstallation!
" i S )

MemberofElorida Irrlgatmn Society”
Marion|C-7085; SumterC-2899;l'akeC-21i151 Photo courtesyof Hunter Industries

Flondg 1rr|gu||on
Society

operations used at numerous unstaffed gate
locations within the District that require the user
to use their gate card or press the red button to
activate/open the gate arm.

Staff recommends proceeding with the
installation of a second ingress lane at the
Del Mar Gate.

Chief Wolfe said that operational testing
concluded that the vehicle capacity through the
gate was increased in construction mode. He

said an additional lane increases the through

put at this location, increasing efficiency at the
intersection of Del Mar and Avenida Central. This
work is subject to approval from the Town of
Lady Lake.

Capital Projects continued on page 9

PAID ADVERTISEMENT

High Cholesterol?

The creator of Gatorade® can help.

Gainesville, FL - If you're one of the millions of
Americans that have been diagnosed with high
cholesterol, “Natural” help is now available from

the creator of Gatorade®! The highly regarded late
Dr. Robert J. Cade, while at the University of Florida
did extensive clinical trials using a special formula he
developed containing soluble fiber (Acacia Gum).

This formula “CholesterAde” proved to lower
cholesterol in the human body by over 17% during
an 8 week period. Not only is this special soluble
fiber proven to lower cholesterol naturally, but other
positive effects showed weight loss and improving
bowel functions which can help reduce the chances
of many forms of cancer.

Dr. Richard Goldfarb, the medical director for the
company states, “Statins and other drugs can create as
many health problems as what they were developed
to cure. Soluble fiber is one of the most important
natural ingredients you can consume for overall good
health?” For the first time Dr. Cade’s original delicious
tasting formula “CholesterAde” is now available at
the selected retailers below or call 877-581-1502.

www.cholesterade.com
Benzer Pharmacy  352-633-2105 & 352-391-5533
Lake Nutrition Center ¢ 352-750-0094
Lake Sumter Landing Pharmacy « 352-268-3454
MyDocDME new location coming soon
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Capital Projects continued from page 8

After lengthy discussion, three members of the
Committee said they would support the staff
recommendations. The estimated cost of the
proposal is $71,920 and will be voted on at the
February AAC meeting. The work would not begin
until after the peak traffic season.

The February meeting of the AAC to take official
action on the items discussed will be Wednesday,
February 6, at 9 AM at the Savannah Center. H

POA BULLETIN DELIVERY
(Stop/Restart Date)
Email: delivery@poadus.org
Call: 352-325-1540

Homeowners ¢ Golf Carts

Auto ¢ Business

www.dllinoneins.com
352.674.9015

526 N, Hwy 27/441 » Lady Lake

POA SPEAKERS
AVAILABLE

For Your
Group or Club.

Call Cliff Wiener
POA President
352-418-7372

CLINICAL SKIN CARE DS ity -
Facials, Chemical Peels, Dermaplaning,
Microdermabrasion/Hydrafacial, Microcurrent,
Microneedling, LED Photorejuvenation =

HAIR REMOVAL ps
Laser Hair Removal, Electrolysis

PERMANENT MAKEUP.
Eyeliner, Eyebrows ;

OF THEWILYACES

RUTH ANN KEY, LE, CME

607 CR 466, Lady Lake, FL 32195
352.874.3653 + www.ASkinSolution.com

INDEPENDENT
[TFP] [ Xixeint pareners RAYMOND JAMES®

We are pleased to announce the affiliation of
Kathleen G. Scott

Financial Advisor
My Commitment. Your Trust. Our Family.

4048 Wedgewood Lane, The Villages, FL
T 352.750.6050 / IndFinPartners.com

Independent Financial Partners is not a regi and is independent of R d James

Financial Services. Investment Advisory Services are offered through Raymond James Financial Services
Advisors, Inc. Securities are offered through Raymond James Financial Services, Inc., member
FINRA/SIPC, and are - NOT Deposits - Not Insured by FDIC/NCUA or any other government agency *
NOT GUARANTEED by the financial institution - Subject to risk and may lose value

Regenerative Medicine/
Stem Cell Therapy

Before You Operate, Regenerate
Before You Medicate, Regenerate

POA Members
Limited Time Offer:
Call to Schedule Your

Conditions Regenerative Medicine Treats:
« Knee Pain

« Hip Pain

« Shoulder Pain

« Joint Pain

Complementary
consultation

Benefits:

« Easily Administered Products
« Little Down Time

« Highest Quality of Products

Additional Office Services:
« Medical Weight Loss

- Bioidentical Hormone
Replacement Therapy

BUCHANAN

Health Center

CALL TODAY 352-254-8833

9836 US HWY 441, Leesburg, FL 34788 | BuchananHealth.com

Mike Collop Villagemover.com

d

-
BBB.

Village Mover com

20 years' experience, over 41,000 successful moves!

We are the Good Guys with the black trailers
Satisfaction Guaranteed!

calL 352-751-2750

villagemover.com

For a free
quote
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AARP Driver Safety now offers a 6 hour
“Smart Driver” course for seniors; it is designed

Wt;rllgnd-Dry J
ogs!

ogs i
for those 50 and older. In The Villages, there o gg U g

are at least 4 classes each month. The classes p= 352-748-SUDS (7837)
are either two days, 9 A.M. to Noon or one day* MON - FRI 8 AM - 4 PM
9 AM. - 4 PM. Fee is $15 for AARP members, SATEDAEARET O

L]
Driver Safety
call the instructor to register. Instructor will give

OXFORD, FL 34484
instructions and time to arrive to complete registration. All available courses are listed at www.

$5 Off FULL GROOMING

“oupon Per Visit. One Coupon Per Customer.

aarp.org/findacourse or call 877-846-3299. \ ‘ szf::rd a Get $5 Off NE).,(.I; GROOM i
AARP now offers a 90 minute Smart Driver Technology (SDTEK) program for mature drivers. = RS e
For more information: www.aarp.org/findaworkshop10 or 352-430-1833.

DATE(S) LOCATION INSTRUCTOR CONTACT # Home Care

Feb5 &6 Colony Cottage | Wink Daniel 352-753-856 by Seniors fOT Seniors

Feb 12 & 15 Laurel Manor John Shepard 352-399-2344 . . e

Feb 13 * Harbor Chase Al Cloutier 352-693=2562 At Seniors Helping Seniors®

: in-home services our loving, caring,
Feb 16 & 23 Paradise Art Donnelly 631-792-2203 compassionate seniors are ihars 1o

need to stay in your own home,
living independently.

SPECIALS ALL YEAR

Our Services Include:
Companionship & Support

MARION COUNTY:
352-465-0620

A-1 Lightning
Protection 866.465-0620
SerVIces, INnC. 3504651773

DANNY MACK
VICE PRESIDENT

LPI and UL Certified

A1llightning@yahoo.com
Master Label Installers ‘
NFPA 780 Installers

A1TLIGHTNING.COM

ADVERTISERS:

Relief for Family Members
Socialization, Activities & Conversation
Shopping & Errands
Light Housekeeping, Meal Prep
...and more!

SENIORS Helping SENIORS®

...a way to give and to receive®

® Flexible Hours
e Background Checks ® Bonded & Insured

HCS #232850

Call us today and schedule a FREE assessment.

352-288-0444
SHSjohn1@comcast.net

www.seniorshelpingseniors.com

©2015 Each office is mdegendenfll owned and operafed.
Prices and services may vary. Il frademarks are registered
trademarks of Corporate Mutual Resources Incorporated.

For Ad Rates & Advertising Information
Contact Cliff Wiener, POA President
352-418-7372 bulletinadvertising@poa4us.org
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Ama Waterways Exped i
ean River Cruise @c’;?&:e@mpcemeps 28 nicHT Transatlantic
STMAS MARKETS 2019 Downton Abbey

Amalea- 11/27/19 Sea The World § 18 Night Cruise Queen Elizabeth
Sailing Nuremberg to Budapest visiting - 07/21/19

Regensburg, Germany - Passau, Germany - Sailing Fort Lauderdale, .Florida to
Melk, Austria and Vienna, Austria. Southampton, United Kingdom
Package Includes excursions, drink packages, visiting: New Ygrk - Halifax, Nova
reduced deposits, free WiFi. Book now and Scotia - St John's, Newfoundland
receive 2 night pre cruise hotel stay in Prauge and Labrador - Isafjord, Iceland

) Y . 1 - Reykjavik, Iceland - Greenock,
PRIVé\ZI/EqI;L;éII;ISHIP NOW $2’899 Book your adventure February 1 - 21 for one or more Expedia® Extras: SCOt|a nd and DUblin/ |re|and~

Upto 3 Night Hotel Stay London
Efeepme... |@)femomumes @) m00redt | Spend 3 nights exploring London

from in a well appointed city center

FREE.

Over

Specialty Dining *750 Coupon Value hotel. Visit Oxford and top ‘Downton

£/ onboard specialty dinner for 2*

enjoy ship wide savings*

Abbey’filming locations on a day
trip from London. Highlights include
Full-day Downton Abbey TV-
location tour to Bampton Village and
Highclere Castle, Walk around Oxford
and see the world-famous Oxford
University, See Matthew Crawley’s
mother’s house in the picturesque
village of Bampton, Discover the

real Downton Abbey at Highclere
Castle in Hampshire and explore its
gorgeous grounds.

7 Night Cruise Queen Mary 2
Sailing from Southampton, United
Kingdom to New York.

8 NIGHT Rockin’ the Caribbean

Adventure of the Seas- 11/09/19
Sailing roundtrip Fort Lauderdale visiting
Curacao - Bonaire and Aruba. Cruise with
Legendary Artists From the Best Years of
Rock 'n"Roll. Here's your chance to meet
some of the biggest musicians of the '50s,
'60s and '70s.

Package Includes All exclusive events

and concerts, all taxes and port charges, all
shipboard gratuities, commemorative cruise
booklet, commemorative t-shirt, and round-
trip motor-coach transportation to the port.

now *1,475

JOIN OUR

TEAM

Become part of the Expedia Group™
and join our sales team of over 5,000
Vacation Consultants.

Learn more at our upcoming event:
Thursday, February 21
6:00- 7:30 pm
313 Colony Blvd, The Villages FL 32162

Package Includes Above mentioned
itinerary and High Teas, Transfers,
airfare to Fort Lauderdale and home
7> Expedia from New York, $150 on board credit,
cr'mse@hupcenber‘s

chocolates & more!

Contact Us to RSVP
(800) 834-5183 ext. 602

www.joinecsc.com/TheVillages

Now °4,999

THE VILLAGES
Expedia’ %
cruiseshfiocenters .9

_Publix
County Rd 466A

Morse Blvd

Toll Free: Local Agents Available 7 Days a Week! Expedia
(8 O O) 8 3 4 51 8 3 @crmse@hupcenbers
= 313 Colony Bivd
Pices o by s tter0m & and syt res ancftrs e seEct 1o aaiabity antchange it rote, anc e apacty contolec ol .ppement may pphy ‘ 44 The Villages, FL 32162

Expedia CruiseShipCenters is not responsible for errors that may occur due to the transfer of information from selected third parties, technical error, or human error. Florida Seller of
Travel License ST-40394.
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The Number One MLS Company in The Villages for over 12 years.

#1 Real Estate Company in
the Villages Located on 466

Visit us online at HomesByRealtyExecutives.com
Unless otherwise indicated, area code is 352.

§ Team Abruzzo e
Hamlin  Kathy Abruzzo 552-1554 Steve Savage Jean Puckett Frances Pierce
908-581-6847 360-3339 201-841-2565 Bob Bullock 459-1422  908-675-0533 322-1374 459-5601

:

Matt Jensen anya Vieira Laura

)

Davis Sells

Cindy Wise Bob Berube Kent Merchant Tim Davis Sheila Davis Frank Melino Eddie Manson Jana R-aber
446-8964 446-9969 410-925-6540 446-1688 446-6942 552-6773 552-6998 812-499-9571

L Annette Beverly

Micki- Wohl Lisa Esposito Peggy Schaefer Donna Normi“ngton McCullough  Shive Karla Mason Jeannine lemer
954-839-5880 207-3311 801-0040 912-414-6303  350-0168 409-6229 430-7725 425-7050
Frank Diaz Looking to experience The Villages,
Property Manager / Realtor 3 ) =
Phone: 352-753-7500 but aren’t ready to buy? Why not rent:
“Your Home is a ) f:aﬁijgfr;ﬁgl'sggka”. com Our Long Term Rentals are competitively priced and the
e ' gorentvillages.com homeowner pays The Villages Amenities Fees and much more!

Short Term Patio Villa

Village of Springdale

s 9352 SE 175th Pompion St.
iaidd 2b/2b, $3500/month

7 Available March and April

Short Term Patio Villa
: Village of Santo Domingo
Lt 2127 Escobar Avenue, 2b/2b

h $3500/month
Available March and April

" Long Term Unfurnished
Courtyard Villa

Long Term Furnished Patio Villa Long Term Unfurnished Designer

Village of Hadley =4 Village of Calumet Grove

1546 Bottlebrush Street, 2b/2b, 3-2_‘:1_ : 17173 SE 79th McLawren Terr. Village of Lantana

golf cart, $1400/month S 3b/2b, pet friendly, 5762 Rowe Place, 3b/2b
8096 SE 169th Tweedside Loop, 3b/2b

Available March Ist $1600/month pet friendly, $1900/month
!- e~ o | golf cart, $1700/month

Village of El Cortez

938 Chula Court, 2b/2b, golf
cart, pet friendly, $1700/month
Available April Ist

Long Term Unfurnished Courtyard Villa
Village of Calumet Grove

Long Term Furnished Ranch Available Immediately Available Immediately
= Available Immediately

If you have a home that you would like to rent with our Property Management Department, please contact Frank Diaz. We are always seeking additional

homes to add to our short term and long term programs. **Many of the short term rentals are available for the off season at reduced rates.**
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The Number One MLS Company in The Villages for over 12 years.

Our Realtors Serve With Passion...
To get your home SOLD for the MOST MONEY
the market will allow.

Unless otherwise indicated, area code is 352.

-
= |

Linda Sears Donna Pattemore Gail Carter Glenn Stein Kathryn Workman
205-0713 216-548-9295 516-9131 Broker/Owner 492-8250

N

- : ’i 4 - - - - ..- -
Milton Gray Kandis Buse Ashton Kreidel Sue Zeigler Cissie Smith Amanda Schmitzer

301-257-6450 267-2386 530-7021 801-3840 391-0884 497-5673
) _ -

e

X r\\ s ’ 1!“

Terrie Alderman Sally Love Andrea Bonivich Michelle Zeith Laura Jensen Pat Serafino
813-482-6672 430-6960 281-513-1250 352-531-6173 460-7232 630-7230

Melissa Huennekens Mary Hart Douglas Lange Ruby Davis-Jett Susan Landwer Stephanie Miller Nancy Britton
817-7975 901-0027 559-9300 321-7854 282-2657 516-7856 445-4564

- ¥ : v \. N
Cheri Probert Vickie Iverson Halina Tortorice Sunny Parsons Michael Schiedermeyer Rick McKean Christy Rodgers
427-9501 661-4334 630-7943 352-239-0980 446-5299 425-1099 615-604-3672

CALL ONE OF OUR REALTORS TODAY 2rkoay avs in The bary sun
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In Case You Missed It...News Highlights from January Meetings

Architectural Review Changes Proposed

During the September 2018 meetings, District staff advised Boards that a review was taking place
regarding improvement of the Architectural Review Committee (ARC) process. One review included
evaluating what is a “substantial change” and researching what revisions could be made to the
Manual to eliminate certain minor modifications. The following are proposed major revisions.
Community Standards Manager Candace Dennis requested the various boards provide feedback so
that the changes can be approved at February meetings.

Section 2.5 Driveways, Walkways, Patios,
Front Entry Flooring

Courtyard Villa:

e Eliminates the requirement for ARC approval
for driveway painting/coatings that has an
approved petition by the ARC.

e Eliminates the requirement for ARC approval
for driveway pavers that has an approved
petition by the ARC.

Section 2.9 Front Doors
Courtyard Villa:

e Eliminates approval for front door
modifications. ARC approval is required if
said modification is to increase the height or
width of the door.

Section 2.10 Garage Doors/Screens
Courtyard Villa:

¢ Eliminates approval for garage door or garage
screen modifications. Exterior painting and
modifications to the height or width of the
garage door require ARC approval.

Section 2.12 Lights - Outdoor
Home, Courtyard Villa, Patio Villa:

e Eliminates this section as this would be a
deed compliance issue.

Section 2.16 Tree Removal
Home:

e Defined that palms are not considered a tree
for purposes of this regulation. ARC will not
review applications for palm removal.

ADVERTISERS:

Everything You Wanted to Know
(or Didn’t!) About Wastewater
in The Villages

Have you ever wondered how much waste
125,000 people can create every year or what
happens to it when you flush, wash or shower?
The District’s Advanced Wastewater Treatment
Workshops held in January provided residents
with information that should help answer

any questions or concerns about wastewater
treatment.

Here are some stats to help get your thoughts
“flowing.” Villagers produce 2.1 Billion gallons

of wastewater each year; 98% is treated and
reused for irrigation. More than 9,500 tons

of biosolids are generated and used as soil
amendment. There are 525 miles of wastewater
collection lines, 128 lift stations, and operations
and management of more than $1 Billion at three
District treatment plants (and one private.)

Wow, waste is a big money operation!

The intricate treatment process begins when you
flush and the wastewater is taken to a pumping
station that sends it directly to the treatment
plant or to another part of the collection system.
There, it goes through a series of processes and
comes out the other end (sorry!) and is reused
on The Villages approximate 3,620 golf course
acres and 150 acres along roads. It is not used for
residential irrigation.

This water cycle is designed with environmental
stewardship and the future in mind in urban

For Ad Rates & Advertising Information
Contact Cliff Wiener, POA President
352-418-7372 bulletinadvertising@poa4us.org

areas. You can find the full presentation, along
with Q & A from the break-out sessions on
districtgov.org, scroll down on the home
page until you come to Wastewater Treatment
Workshop.

AAC and PWAC Announce
Special Meetings

The Amenity Authority Committee (AAC) and
Project Wide Advisory Committee (PWAC) have
announced special meetings in February and
March.

On February 28 from 6 - 8 PM at Rohan
Recreation Center, PWAC will hold a special
informational meeting for residents that will
include a presentation about PWAC’s duties
and responsibilities and a Question and Answer
session.

On March 20 at 9 AM at the Savannah Center,
the AAC and PWAC will hold a joint session

to discuss the Amenity Deferral Rate. This
discussion will not pertain to setting the
Amenity Prevalent Rate, which is set by the
Developer. However, budget projections will be
provided to allow both committees to discuss
together how and whether the Deferral Rate may
be increased in the future. H
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$1.5 Million Software Upgrades to Provide
Efficiency and Asset Management

The District has invested $1.5 Million — approved in November by the Village Center Community
Development District — for software that will manage the District’s $2 Billion asset systems,
provide the second phase of the Financial Management Software that includes Financial, Budget
and Procurement, and Document Management Software, Hardware and Services. Brittany
Wilson, Director of Technology and Board Support Services explained the benefits of these new
technology platforms to the Amenity Authority Committee and Community Development District

Boards of Supervisors at their January meetings.

Asset Management. The District currently
has asset management related data stored

in multiple, disconnected databases and

file cabinets with a heavy reliance on MS
Excel to consolidate and bring data together.
Ms. Wilson said that the new software will
allow for resident engagement, Geographic
Information System (GIS) Capital Improvement
Project projecting and planning, up-to-date
maintenance & repair history, establish

and streamline workflows, and schedule
preventative maintenance. For example,
residents will be able to identify an “issue”
with a picture that can be found via the GIS
mapping system, and staff will be able to
connect all of the work history with the stroke
of a key, instead of having to search through
multiple documents and screens.

The initial focus is on the water/wastewater
utility infrastructure that services residents in
Marion, Lake and Sumter Counties. Jacobs,
the engineering firm that provides wastewater
treatment services is already using the
software and implementation services will be
accomplished via a task order amendment to
the existing contract.

Future focus will include all district assets
including, but not limited to, facilities,
landscaping, irrigation, utilities, gates, bridges,
storm pipes, golf courses, fire stations, water
retention areas, parks, preserves, villa roads,
and work order management.

Sumter County currently maintains and
supports GIS data for municipalities in the
county.

An Interlocal Agreement with Sumter County
will benefit the VCCDD with hosting and

developing GIS content in Sumter County. GIS
data developed outside of Sumter County will
be performed based on task orders.

Financial Management Modules.
Among the benefits of the financial
management systems is the elimination of
manual processes and standalone systems,
increased productivity, efficiency, and
accuracy, enabling paperless processes

with electronic approvals, and increased
capabilities for long term forecasting.
Efficiencies will be realized with the
elimination of manual journal entries — up to
150 per month — with a single electronic entry
that is replicated on a monthly basis and
electronic approval; purchase orders that can
be generated and routed electronically for
approval, with software that will encumber the
funds so the system can track the available
funds automatically; and multi-year budgeting
that enables electronic departmental budget
creation & review, allows easy access to
historical data when budgeting, and provides
departments with tools to query budgets

vs. actual.

Document Management. The District
has identified a new version of imaging
software known as Laserfiche Avante that
allows greater integration with the existing
and proposed financial management software
modaules. Intelligent scanning software with
built in optical character recognition (OCR)
capabilities, is a true workflow system that is
highly customizable to meet organizational
needs, and has a web based interface for
ease of management.

According to District Manager Richard Baier,
this significant investment in each of these

platforms will provide real cost savings over
current methods, consolidate and increase
efficiencies of software, improve risk aversion/
risk management, and provides improved
work flow and work environment to staff. B

wyFLORIDA ¢,

VL
SUNSHINE STATE

POA BULLETIN DELIVERY
(Stop/Restart Date)

Email: delivery@poadus.org
Call Shelley Pfaff: 352-325-1540

Please let us know the DATES you will be
away, at least 2 WEEKS before departing,
and we will stop delivery of the
Bulletin during that time.
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The Only Certified Dryer. Exhaust
Jechnicians Within 40 Miles

(77 Z2D}  LINTFACTOR'SSERVICE:
(g +/ Reduces Drying Time
A V Lessens Dryer Wear & Tear

V' o Saves Energy & Big Bucks

|l "/ Doubles Dryer Useful Life
f:. 1 /" Prevents HOME Disasters
' Lint Factor LLC

' ’ '/ \www.LintFactor.com
Bonded » Certified » Insured
Background Checked
352-301-VENT (8368)

The Villages® Resident

SPECIAL
[JPXJ Dryer Vent Cleaning $80

Includes 1-story asphalt roof access
VALUE (not to exceed 6/12 pitch)

Must present coupon. Not valid with other offers. Expires 2/28/19. POA

Estimate on A/C Duct Cleaning

I 1
I 1
I 1
: FREE With dryer vent cleaning !
! ]

Must present coupon. Not valid with other offers. Expires 2/28/19. POA
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YOUR #1 REALTORS FOR LISTINGS/SELLING REAL ESTATE IN THE VILLAGES AND SURROUNDING AREA.

- For all your real estate needs in and around
Foxfire ) the Villages, contact Foxfire Realty

REALTY.com : ) )
Lady Lake/The Villages 352-751-5110 « Summerfield/The Villages 352-307-0304

Real Estate School With Live Instructors. Call Bob (352) 430-5249 or Connie (352)307-0304

Tim Burke Marilyn FIetcHer Debbie Schoonover Bob Woodsford Greg Wood Jill Ruell
352-661-7001 908-591-1909 352-661-9552 352-430-5249 352-210-8186 609-425-4190

=

Dottie Wise Sharon Lee Smith Jaci Newmark Nancy Moran Fallon  Joyce Ann Ellis Barry Cooperstein
610-420-4066 352-409-0672 954-812-9880 781-422-9692 352-266-2022 508-930-7396

- e |
Charlie de la Torre Brian Loving Nancy Heger Dee Dzura Judith Willetts 407-791-8897
215-779-1233 219-628-4700 303-880-1782 412-425-3996 Cockburn (Coburn) Robert Loiselle 352-653-8948

352-321-1856

.\\(

Debbi Braham Pia Heiman Th Hall eam Randy Erb 352-431-8179
501-655-0167 336-662-5701 352-430-7433 Donna Moody 770- 262-6774
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WILLS

TRUSTS

LAW PROBATE

Katina Pantazis, Esq.

Serving The Villages
with FREE Office Consultations

Home Consultations
available upon request

ATTORNEY AT LAW

13710 N US HWY 441, Suite 500
The Villages, FL 32159

(just south of Billy’s Café)

Monday - Thursday 8 AM - 5 PM Closed Friday
352-600-2987 office@lawkppa.com

Visit Mount Dora.

Ir’s Someplace Special (o
Play, Shop, Dine, Stay

7Y N

| Rl

"'i-l-‘

RIDE THE TRAIN! Beer Tasting, Pizza Express,
BBQ Limited, Wine Train, Mount Dora-Tavares-Eustis

Day Trips and the NEW MURDER MYSTERY Train...
7 - - F

. MURDER: ElNr;l' HE

ﬁm‘x

Use oode POA for tram tour and show ticket discounts!

Paradise Pavers
& Coping, LLC

“Paving Your Way To Paradise”

352-753-2156

DECORATIVE WALLS « REPAIRS  RE-SEALS
Free Estimates
No Deposits Required
$25 Gift Card

Installation of your choice OR 10% Off
Pressure Wash or Re-Seal

352-461-0980 » GoLamers.com

LAMERS

The Passenger Professionals’

Fla. Seller of Travel Reg, No, ST38202

CHURCH AND
CIVIC GROUPS

LOCAL
SHUTTLES

AIRPORT
TRANSFERS

CRUISE
TRANSFERS

CASINO
TRIPS

WEDDINGS

SPORTS &
CONCERT
TRANSPORT

TRAVEL

ANYWHERE IN

US & CANADA

WORRY-FREE
TRAVEL

Mu |C|ns 200+ Craft Vendors & Artists * Free to Attend
-22ﬂd thru 3

-

......

wwwMountDoraSprmgFestlval com

Saturday March 16 & Sunday March 1’7 2019

9am to S5Spm
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District Manager continued from page 3

Since the Parr Drive fire station has

to be expanded to accommodate

a new ladder truck needed for the
Elan Senior Living Center (a for-profit
entity), will the same be needed for the
multi-story hotel and medical center in
Brownwood? Why should residents have
to pay for facilities that are only needed to
accommodate these for-profit businesses?

Fire Districts are set up on a regional coverage
basis, and not on an individual building basis. Just
as residents can’t choose to pay less for amenity
fees because they don’t participate in everything
available, neither can they choose not to pay for
other capital improvements.

Fire ISO ratings (Insurance Services Office)

are very specific and among the standards is
response time. Mr. Baier said that since The
Villages is growing South and Southeast, it is
likely there will be more fire stations, some that
the District Public Safety will run and others
that will be run by other units of government.
He said they have a “closest unit response”
agreement with Sumter County.

Is the District’s Strategic Planning
process open to residents and will

there be any “green” efforts?

There will be a roll out of the process to all the
District boards and residents. Environmental
initiatives are included such as fleet efficiency,
recycling, repurposing water, and software
platforms that will reduce using paper.

What will happen 20 years from now

when the demographics are different

- including the next generation who
are not golfers - and there are different
interests? Will the golf courses and other
facilities not be needed and sit idle?

The golf courses exist first, as an integral part

of the stormwater management system and
second, as a recreation amenity. The purpose of
strategic planning is to look at SWOT (Stengths,
Weaknesses, Opportunities and Threats) to
provide better direction for the future. Mr. Baier
noted the changes the Developer is making when
constructing new areas and said the District must
also keep an eye on those indicators.

Many governmental agencies

experience fraud, theft and abuse.

What is the District doing to protect
against these issues?

Having good access to data, staying on top of the
data and having the ability to analyze the data in
real time is the basis for protection. Every CDD
also has an annual financial audit.

How are police keeping up with traffic
control?

The District doesn’t provide traffic control;
it is handled by the counties and cities. If there
are issues in a specific area, they can set up an
enforcement area.

Who has authority over postal
stations?

The District takes care of the building and
grounds, but not the postal boxes.

Who does the District Manager
report to?

The District Manager is hired by the
Villages Center Community Development
District (VCCDD), and also reports to every other
CDD though a management contract. “I have 87
bosses!” Mr. Baier said. H

Neighbors
Saving
Neighbors

CPR/AED Community
Emergency Alert Program

The POA has launched a new partnership with
the Villages Public Safety Department (VPSD) to
proliferate the neighborhood automatic external
defibrillator (AED) program. Our Villages’ AED
program is one of the best in class lifesaving
initiatives that has exceeded the cardiac arrest
national survival rate by multiple times. This
AED initiative currently covers some 25% of all
homes in America’s Friendliest Hometown leaving
much room to expand. The POA has created a
neighborhood presentation to encourage non-
participating areas to get involved in getting their
units underway. Neighborhood coordinators

are needed to initiate and shepherd the effort to
become an AED community. The presentation
answers the questions of necessity, how it works,
and recurring and non-recurring costs associated
with the program. Presentations are available
for your neighborhood by calling Cliff Weiner,
352-418-7372 or Sal Torname, 352-350-2218.

Start the New Year off right —
POA Membership is worth it
— go online and join today!

Discounts and benefits at many
business in The Villages

Homeowner Advocacy
and Representation

Planned Special Events
for Members

POA4US.org
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POA Bulletin Available via Email Soon!

No more worries about stopping and starting driveway
delivery when you go away!

You'll receive an email with a link when The Bulletin comes out and
you can read it on your tablet, laptop or any computer device. YES! Sign me up for the POA Bulletin via Email

You also receive updates on meetings of interest, POA General
Membership Meetings, special alerts and more.

Name (first & last)

We promise not to fill your inbox with emails, and we will never give

your email address to anyone else. Email Address

You do not have to be a POA member (but we wish you would;
it's only $10/year) to sign up for email delivery since The Bulletin is
available for delivery to every household in The Villages.

Address

Village

We are working out the details but want to start getting our email

list compiled. Please fill out the form at right or send an email to
thebulletin@poad4us.com with the same information, or mail the form
below to POA, 8736 SE 165th Lane, PMB 111, The Villages, FL 32162. .

BETTER INGREDIENTS BETTER GOLF CARS FOR LESS

Don’t Be Mislead....The Difference Is In The Details! ( ¥»

Standard Equipment on Premium Cart i
v Self cancelling turn signals v Integrated Rear Window
v LED headlights with high beam and low beam

v Custom Seats with folding armrest
v Vented Windshield
v Exclusive Rear Pillar Padding

Phone Number

v’ Exclusive "SoftTouch" Locking Fastners
13QT Engle® premium cooler/drybox

Superior Handcrafted Enclosure
with Lifetime Warranty on all materials and workmanship

v Marine Grade Fabrics v Signalized LED swing out side mirrors =

v Top of the line zippers v/ Tech Packagelfeaturing full color navigation A F

v Exclusive "Easy Release” Lacking Fasteners ¥ LED safety strips ) /‘/&7& /@’”4/ :

v Curve Side Panels v And of course, genuine OEM powertrain parts OVER 400 COLOR CHOICES!
" Windshield Care Kit v Exclusive 5 year warranty on all remanufactured golf cars 2018 Yamaha Gas
v Garage Floor Protector v 24 hour cart club roadside assistance *6 months free

v Tech package featuring full color navigation with theft protection guarantee $8395
PLEASE COMPARE 50 Down $159%

AVOID THIS.. THE MORE YOU SHOP, THE BETTER WE LOOK! 10 YEAR

SERVICE
SELF-CANCELING CUSTOMER SATISFACTION IS OUR #1 GOAL. ¥ Assurace
TURN SIGNALS ARE HERE! NOBODY MATCHES OUR QUALITY, VALUE, OR 5 YEAR WARRANTY!

VILLAGE DISCOUNT satss - sevice - renrais [N oy
GOLF CAR 352-633-8480 messssmw  SUMMERFIELD

. SANTA FE CROSSING PLAZA
www.villagediscountgolfcar.com G 10 A VILLAGES ® COMMUNTY ™
0 P E N SAT & S U N TI L 3:00 pm ALL PAYMENTS ARE BASED ON FINAHCING 100% OF THE FULL PURCHASE PRICE AT 4.75% INTEREST. RATE IS BASED OH CREDIT SCORE OF 700 AHD ABOYE WAITH LENDER APPROVAL. FINANCING OF SALES

TAXIS POSSIBLE BUT UP TO THE LENDER APPROYAL AND WILL AFFECT PAYMENT AMOUNT. CUSTOMER MUST PUT SALES TAX DOWN TO ACHIEVE PAYMENT SHOWN. LOAN PROCESSING FEE MAY APPLY. TMILE NE OF LAKE SUMTER LANDING
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Ready, Set, PRUNE!

by Anne Lambrecht Fanatical Gardener mrsanneO4@gmail.com

“Pruning is the selective removal of plant parts, typically shoots and
branches, to improve health, control growth or enhance fruiting, flowering

or appearance.” All growing things need air, light, water and care. The mere
mention of pruning strikes a chord of dread in many of us. But fear not: with
a little education and sharp, clean tools, pruning your shrubbery can be fun
and even therapeutic. Pruning should always be a part of your gardening
routine. I carry a pair of clean, sharpened pruners in my pocket when I garden.

Why prune? Choosing the right plant can
eliminate much of the pruning requirements

in today’s landscapes. Unfortunately for many

of us, our landscapes have been planted with
shrubs that we like the looks of and then installed
according to their current size and shape, not the
size the plant is going to be in five years. Then it’s
necessary to prune frequently to keep it within
bounds or move the plant completely. So, unless
you’ve done your homework beforehand, pruning
your shrubbery can be a real headache. Proper
pruning is an art and an important landscape
management practice. Making the right cuts in
the right places to get the plant to be healthy and
pretty is the art form.

What to prune. Prune almost any plant or shrub
to remove dead, diseased, crossed, rubbing or
broken branches.

When to prune. Valentine’s Day is the day when
your roses should be pruned. Take at least one-
third of the bush down and clear out crossing,
dead or weak looking branches. By the time the
rose regenerates new growth, it’ll be spring and
the chance for a freeze will be over.

Trees and shrubs can be lightly pruned anytime.
Spring flowering plants such as azaleas, spireas,
some hydrangea, camellia, Indian hawthorn and
dogwoods should be pruned in late spring, after
flowering but before the flower buds set for the
next season. They can be pruned at other times
with the result being less flowers the next year.

Plants that produce flowers on current

season’s growth such as allamanda, hibiscus,
oleander, plumbago, thyrallis, golden dew drop,
bougainvillea, roses and bottle brush, cassia, and
crape myrtle are usually pruned while dormant
or just before the spring growth flush. For us that
flush is March-April-May, depending on the plant.
Although extremely therapeutic, I have decided
not to prune my crape myrtles this year. The
flowers on the ones that I don’t trim are just as
nice as the pruned ones. Think of the time saved
for other gardening!

When plants such as amaryllis or agapanthus (lily
of the Nile) are finished blooming, cut the scape
(the stalk). The rule of thumb is: prune after
flowering. If the plant never stops flowering, go
ahead and prune anytime for shape, to thin it out,
give it light and to clean it up. Don’t be afraid to
cut.

Prune trees such as oaks, maples, hickory and
other large shade trees during the dormant
season or just following a growth flush. You see
the landscapers trimming the live oaks on our
medians in January. It is always good to know a
good certified arborist.

Do not prune palms until the weather
warms up.

How to prune. The key on how to prune is
knowing where on the branch and the angle of
the cut. Make a 45 degree cut at least ¥ inch right
above the “bud” or “node” (the place from which

the new growth will come out). Too close to the
bud might damage or weaken it, too far from the
bud would stunt it. Too slanted to the bud might
damage the branch and too close to the bud might
cause the bud to fall off.

Do not prune when you transplant. Your plant is
already stressed. Wait a few weeks until the roots
have taken hold and then trim.

A great practice is each time you use your
clippers, loppers and hedge shears, clean your
tools using a mild bleach solution to get rid of
fungus and any invisible disease you may pick
up while working. Dry the tools, and oil with
a household oil. Sharpen with a file or scissor
cutter.

My Garden Buddy’s shrubs could use a good deal
of pruning. But he will say that perhaps mine do
too, especially when my guests need a machete to
get to the front door!

So get on out there and get some pruning therapy!

*Pruning Landscape Trees and Shrubs by Edward
F. Gilman and Robert J. Black University of Florida
Circular 853 http://edis.ifas.ufl.edu/mgo87 M
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Power of Attorney

LegalDocs;,ME

No Lawyers - Save Money!

Nathan Miller
321-295-7472

Mobile Service Available - We come to youl!

www.legaldocsbymefl.com
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R E / M Ax Would You LOVE A New Home for Valentine’s Day?
Premier Realty ~ Call a RE/MAX Agent to SELL Your Home Today!
9 The Villages North » 13940 N. US Hwy 441 Suite 802, The Villages 32159

rE/MAX  Area code 352
> The Villages South » 1213 W. Miller Street (466A) Unit #3, Fruitland Park 34731

unless otherwise noted . .
” Each office independently owned and operated The Villages West « 9668 N. US Hwy 301, Wildwood 34785
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LD Black Joy Schimborski Tammy Dunseath  Dave Head Buddy Clark Jim Cote Mike Baas Mary Larkin Cindy Steinemann
469-500-1210 361-3220 859-552-1372 571-8001 504-8145 561-252-1233 317-797-7360 406-5359 266-5836

' ";'{E A
R e %’-‘;

David Gonzalez Lynn Bartlett  Gerrie C. Matias Erica Jacobs Stan Koshinski Bob Slutsky Tom Heller Kim Aschman Keith Caulk
561-8199 817-4023 205-3262 572-2556 322-2964 572-0551 874-2167 630-270-7584 431-8539

Rose Rupe Bob Payne
304-784-7312 748-0455 or
315-694-0925

Mary Colbert Jaylene Sheldon Lynn Shepherd Patricia Toale Valerie Foerst Joy Wilson Sharon Wick
207-8278 805-7653 330-805-0611 954-821-7273 360-3492 552-5337 919-824-6781

The Boyd Team The Hoad Team The Freilich Team Larry Quartararo The Mileo Team The Stults-Woods Team The Lewis Team
Carla 277-6494 John 607-483-3239 Tammy 414-8473 454-7141 Faith 272-0560 Deb 352-212-1268 Buddy 205-222-8777
Jack 913-710-5301 Lisa 585-815-3022 Cory 770-500-9943 George 205-2626 Roland 406-8030 Martha 362-2702
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O Seniors vs. Crime

Avoiding Real Estate Transaction Scams

Due to several major email compromises and
other security breaches exposing individual
email accounts, scams related to email
compromise, in which crooks try to trick firms
and individuals into redirecting payments to
scammers’ own bank accounts, have rocketed
by as much as 2200% in the past couple of
years.

According to new figures from the Internet
Crime Complaint Center (IC3), there were
more than 78,000 incidents between October
2013 and the middle of 2018, costing firms and
individuals over $12.5 billion. But the last two
years have been far and away the worst.

Most of the money ends up in China or Hong
Kong, although the scammers’ locations also
include the UK, Mexico, and Turkey. Overall,
fraudulent account deposit transfer scams
have also been tracked (but not traced) to 115
countries.

One of the crooks’ main targets is the real
estate sector, including buyers, sellers, title
companies, law firms, and real estate agents.
Crimes in this category have soared eleven-fold
in just the past couple of years and the value of
losses has gone up twenty-two-fold.

Do Villagers buy and sell homes a lot? You bet
they do! Some Villagers are on their third or
forth home IN THE VILLAGES as they try

to find that perfect retirement home in this
near-perfect community. Others are looking
to buy rental properties to supplement their
retirement income. Whatever the reason, The
Villages is a very active real estate market.

“Victims most often report a spoofed email
being sent or received on behalf of one of
these real estate transaction participants with
instructions directing the recipient to change
the payment type and/or payment location to a
fraudulent account,” IC3 explains.

The recipient, in this case, is often a home
buyer or their representative, who is asked in
one of these fake emails to wire their money

-- whether it’s a down payment, ‘Ernest’ money,
or the entire cost of the house -- to what seems
to be a title or escrow company.

“The funds are usually directed to a fraudulent
domestic account which quickly disperses (the
deposit) through cash or check withdrawals,”
IC3 adds. “The funds may also be transferred
to a secondary fraudulent domestic or
international account. Funds sent to domestic
accounts are often depleted rapidly, making
recovery difficult.”

Worse still, the scammers are now also roping
innocent individuals into helping them commit
these crimes. They use these individuals as
“money mules” -- people who believe they’re
working for legitimate businesses in receiving
and transferring the stolen money abroad.

IC3 says the best defense is to always verify all
requests for a change in payment arrangements
and to double-check if you are asked to wire a
payment instead of sending a check. Many title
companies have already started doing this.

Whether you're an individual or small business,
you should always be wary of email-only
communications. Any request to transfer
money should always be double-checked with
the real intended recipient.

“Be mindful of phone conversations,” IC3
adds. “Victims have reported receiving phone
calls (from scammers) requesting personal
information for verification purposes.”

“Some victims report they were unable to
distinguish the fraudulent phone conversation
from legitimate conversations. One way

to counteract this fraudulent activity is to
establish code phrases that would only be
known to the two legitimate parties.”

If you fall victim to one of these crimes, acting
quickly is crucial.

First, you should contact your bank or other
financial institution that you drew the money
from and ask for a recall of funds. Second, get
in touch with law enforcement and tell them
about the fraud. They may be able to work with
your bank or lender to get the money back.
Third, file a complaint with IC3 (www.ic3.gov).
They also will work with the bank and law
enforcement to try to get your money back.

If you need assistance with understanding any
aspects of Fake Check Scams, contact your
nearest Seniors vs. Crime office in The Villages
for advice or assistance. Seniors vs. Crime can
be reached at:

The Fruitland Park Police Department Annex in
the Moyer Recreation Center in The Villages -
(352) 674-1882

The Marion County Sheriff’s Office in The
Villages - (352) 753-7775

The Sumter County Sheriff’s Office in The
Villages - (352) 689-4600, Extension 4606

The Wildwood Police Department Annex at
Brownwood in The Villages - (352) 750-1914

Volunteers at all four offices are ready, willing
and able to assist you. To keep up with the
latest scams, LIKE ‘Seniors vs. Crime Region
4 on Facebook. Hablamos Espafiol. Por favor
pregunte por Yolanda. Martes a Viernes:
10:00 A.M. a 2:00 P.M., (352) 689-4606.

STOP SMOKING GUARANTEED!

Dr. Jaime Feldman
HYPNOTHERAPIST

SPECIALIZING IN:
e Weight Loss

® Pain Management

e Stop Smoking e Drug & Alcohol Addiction
e Fears ® Improved Memory

¢ Phobias e Mental & Sexual Abuse
e Depression ¢ Relationship Therapy

e Anxiety ¢ Improved Golf

Office in The Villages® Community

(352) 507-5435  www.PartsTherapy.com
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DISCOUN

2018

Distinguished Service Award

Elaine Dreidame

PARTNERS -o: iorrame

Another benefit for POA members

is this Discount Partner program.
Most vendors will ask you for your current
POA Membership card to receive the offered
discount. If you have a favorite business who
is currently not offering a POA Discount, tell
them about our program.

Please say “thanks” to our +

Discount Partners
+
-9

for their participation.
The up-to-date list
of Discount Partners
can always be found
on our website
poadus.org.

Click ‘Discount Partners’
on the left menu.

4

CANADATMEDS

of Sumter County

STILL PAYING FULL PRICE
FOR YOUR MEDICATION?

FAX 352-569-1485
VIAGRA 100MG GEN - $4 EACH
CIALIS 20MG GEN - $5 EACH
SYMBICORT 200/6mcg 3x120 Gen. $130.87

I ELIQUIS 2.5mg 180 Tab Brand $239.72
XARELTO 20MG 84 Tab Brand $240.72

3

512 N. Main Street, Bushnell, FL

T *Villges

2017
2016
2013

2012
2011

2009

2008

2007

2006

2005
2004

Myron Henry
Frank E. Carr

“Class Action Five”
Elaine Dreidame
Bill Garner

Joe Gorman

Rich Lambrecht

Irv Yedwab

Joe Gorman

Pete Cacioppo
Betty Cunningham

Dorothy Morehouse-Beeney
Vinnie Palmisano

Ray and Lori Micucci
Win Shook

Rose Harvey
Dorothy Hokr

Charlie Harvey
Carol Kope
Frank Renner

Sadie Woollard

Russ Day

Eva Hawkins
William Rich, Jr.
Glen Swindler
Jean Tuttle

POA SPEAKERS AVAILABLE
For Your Group or Club.

Call Cliff Wiener POA
President 352-418-7372

Consider Joining the Efforts of CERT
New Training Class Begins in February

COMMUNITY EMERGENCY Visit CERToftheVillages.org

RESPONSE TEAM

for Information and Training Schedule

POA BULLETIN DELIVERY
(Stop/Restart Date)

Email: delivery@poadus.org
Call: 352-325-1540

The Property Owners’ Association

8736 SE 165th Mulberry Lane,
PMB 111, The Villages, 32162

2018 Officers

President................ Cliff Wiener 418-7372
VP..eerereeceeeenne Jerry Ferlisi 391-5261
Treasurer............ Donna Kempa 716-445-4008
Secretary......... Carolyn Reichel 205-8199
Directors

Susan Ball........iviiccccnnnnnen. 430-2699
Ken Copp ..ccccveeveeneenneenneenneesineene 751-0086
Andrew Curtis.......cccceccvccvuenurnenne. 315-0333
Tita Dumagsa.......ccceevveeeerrercveenes 391-4828
Cathy Peppers......ccoveeeevercvenene 633-5667
Bill Schikora........cccecvevevenieenennnne 552-1059
Peg Tackett......cccceeceevereecercercnnnne 775-4837
Sal Torname........cccovevvciccnccunnnnen. 350-2218
POA Staff

Membership.......... Bill Schikora 552-1059
IT Tech ..., Ken Copp 751-0086

Bulletin Editor .Deb Butterfield 219-508-6863
POA Email poadyou@gmail.com

POA Website poa4us.org
NEW POA Telephone 352-418-7372

Pam Powell

Critter Sltter

Villages Resident
352-750-2420

Very Resonable Rates Excellent References
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Captain Chesley “Sully” Sullenberger was an experienced
aviator: a former Air Force F-4 ‘Phantom’ pilot who wrestled
military aircraft when engine “flame-outs” happened. Years
of training prepared this hero to exhibit unnerving skill when
the ultimate situation demanded. With his team of co-pilot
and crew, Sully ensured that every passenger would walk
(not swim) away from death’s door.

Certainly the aircraft on that day was well designed and
maintained. But that “bird” did not make the difference:
rather, it was the combined knowledge of those professionals
strapped within that fuselage. Radiation cancer care truly
differs from the portrayal of a treatment machine somehow
transformed into a life-saving “craft” whose performance
and price tag cause spell-bound viewers to expect something
magical to happen: it won't!

ROBERT

w BOISSONEAULT
ONCOLOGY
INSTITUTE

The Villages 352.259.2200 / Ocala 352.732.0277
Timber Ridge 352.861.2400 / Inverness 352.726.3400
Lecanto 352.527.0106 / RBOl.com

Put decisions for care where they count. Let's compare
“flight crews” and experience. The Robert Boissoneault
Oncology Institute (RBOI) has four Villages radiation
oncologists whose total expertise approaches 150 years, a
nurse practitioner with almost 20 years, three PhD physicists
where local competition has none, and 12 physics staff
personnel. RBOI continues to hold American College of
Radiology accreditation, the most respected recognition
awarded a comprehensive cancer center. Since Moffitt's
departure, we are now the only radiation facility on The
Villages campus with such accreditation...an honor we have
attained for over 22 years.

This is your life. Sound medical decisions are only found
when you interact with physicians. With that in mind, bring
this article to our office, and be scheduled to meet with one
of our physicians for a second opinion...without cost.

Norman H. Anderson M.D.
Radiation Oncologist | CEO




